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Is it possible for a designer to exist as an industry of one, designing independently as well as taking 

control of the marketing, sales and production of their products? This approach demands a level of 

entrepreneurship and resourcefulness. The benefits range from total control over projects and their 

direction to the pace at which the designer can work. Various business models are appropriate for the 

Industry of One depending on the nature of the products, the volume of production and the 

manufacturing requirements.  An online presence can be an extremely effective and easily managed 

way to approach the marketing and sales of products as volume of production can be catered to suit 

demand. The Industry of One approach is also beneficial in nurturing and showcasing an individual 

designer’s image and design methods, making it easier for clients to identify a suitable design practice 

to fit their design problem or need. The industry of one, in the current industry climate, is constantly 

gaining new opportunities as sophisticated micro manufacturing technologies allow for cost effective 

serial production without the need for expensive tooling or large batch orders. Topics that we will cover: 

1. Community of practice.  

2. Key words (?) 

3. Skills 

4. Method/practice 

5. Business/management 

6. Economics = budget, funding, costing etc 

7. Dissemination = publicity, press etc 

 

 

INTRODUCTION  

 

By the end of this 4 week course, students will have a thorough understanding of what it means to be 

an industrial designer, in an industry of one creative practice.  By undertaking all the exercises, 

homework and participating in group discussions; the students will become more capable of 

completing tasks typical for an Industry of One designer. 

  



THE PLAN 

 

Week 1: Passion and honesty - successes & failures 

 

By explaining my background, successes and failures, I want to show the students that the path to 

success isn’t always that smooth (as the saying goes – ‘a smooth sea never made a skilful sailor’). If you 

want to start and run your own business, you need to be passionate and honest with yourself. Who are 

you? What are your skills? 

 

Class exercise:   

 Write an honest account of who you are. 

Homework:   

 Prepare a chart that explains and depicts your background, successes and failures  

 Prepare your CV to get a job with your own hypothetical Industry of One Practice,  

 Prepare a 3.5 minute (10 images) Pecha Kucha style presentation for next class. 

 

 

Week 2: Planning for success - marketing yourself and building a brand. 

 

Each student will make a 3.5 minute Pecha Kucha style presentation showing 10 images of their best 

work and/or what inspires them. The focus is to be on selling yourself and your work in a very short time 

frame. 

 

Discussion about the need for a business plan and how to write one.  How to use your background 

chart and CV to decide what your business should be.  

 

In class written exercise:  

 

 Describe two ways of getting a product to market, one conventional and one unconventional. 

 Describe a few different strategies, assuming that they aren’t all going to work. Think of other ways 

(guerilla perhaps??) to get your work “out there” in front of the right people. 

Homework: 

 

 Write a business plan (SWOT, goals, vision & mission statement etc).  

 Prepare questions ready for guest speaker. 

 

 

Week 3: Community of practice, finding work and getting products to market. 

 

Networking & your design community:  Guest designer will speak about his/her work and knowledge 

related to the area of Industry of One.  (Question and answer time with guest speaker.) 

Examples of a Cloud product – story boarded – from concept to production to market. 

 

In class exercise:  

 Map your own network. 

 Storyboard an existing project design from concept to product and market. 

Homework: 

 Write a Fascination article for Inside magazine (I’ll hand out some examples to reference).  

  



 

Week 4: How to keep working - economics, briefs, orders & management skills. 

 

Be able to keep your business going:  Learn the basics to invoicing, quoting, answering briefs, chasing 

money, managing cash flow, prototyping and manufacturing costs etc 

 

In class exercise:  

 Exercise on invoicing, quoting, ordering.  One student will assume the role of client and provide the 

other student, the designer, with a brief or orders. While the other student provides them with a 

quote or invoice. 

Homework : 

 Answer a simulated brief. 

 

Assessment: 

The weekly exercises and homework are worth 25% of the students’ grade. 

 

 

 


